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National Associationof Regional 
Admission Counselors

NARAC

2014 Regional Conference



.

-

Defense of RegionalPrograms

A National Movement

Agenda:

ÅReview the Second National Meeting

ÅNational Survey Results

ÅImpact of a Regional Model ςCase Studies
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History of NARAC

ÅYears of SIG Meeting

ÅDenver, CO 2012

ÅRoster and Represtationin NARAC

ÅWeb sites and Webinars

ÅIndy 2014
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Survey Says
How long College/University has had Regionals

83% of schools surveyed 
have had regionalsless 
than 10 years.
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Survey Says
How long College/University has had Regionalsin Territory

51% of responsershave 
been in their territory for 
less than 4 years



.

-

Survey Says
Length of Admission Career

26% 1-4 years experience
64% less than 9 years
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Survey Says
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Survey Says

23% Supervise
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Survey Says



Enrollment Funnel ςFirst Year Regional
Small, Private College
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Enrollment Funnel New  Regional Territory ó99  

Medium, Private University

New regional territory 
opened in Fall 1999.  

Average enrollments through 
1999 = 47;

after 1999=81
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Enrollment History  16 Year Regional History
Medium, Private University

Number of counselors in increments of 100=1.  
In 2004 the 7th regional was added, while in 1991 
there were 2 regionals. ED

-
Case 
Study
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Applications/Enrollments ïMedium, Research, East 

Coast
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Application/Enrollments ïMedium, Public, 

Research, Northeast

Case 
Study
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Case 
Study - Case Study

SLU



ÅMost Significant Factors in Out -of-State Student Choice Model

Academic Interest: 73% Health care, Medicine, STEM or Business Majors

Religion: Catholic

Family Income:   +$139,000

ÅPsychographic Profile

ÅHigh concentration of high-school students by geo-target

Å&ÁÍÉÌÙȭÓ ÃÁÐÁÃÉÔÙ ÔÏ ÐÁÙ ÆÏÒ 3,5

ÅCatholic

ÅMobile

ÅProspective student fits the SLU profile

FY14 TARGET
RECRUITMENT FACTORS



DEMOGRAPHIC PLANNING 
AND RESEARCH
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DEMOGRAPHIC PLANNING 
AND RESEARCH



ADMISSION FUNNEL: July 1, 2013



Primary

Secondary

Tertiary

Establishing a Formal National Network
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Territories

Existing On-site Admission Counselor

New On-site Admission Counselor (2013-14)



REGIONAL INTEGRATION IN 
ORG CHART



Fall 2013 Fall 2014

Applications 2671 2930

Admits 2240 2329

Enroll 356 402

RESULTS
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http://haydenlab.com/
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