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Yes I serve on one or 
more ACAC 

Committee(s)
25%

No I do not serve on an 
ACAC or NACAC 

Committee
75%

DO YOU SERVE ON AN ACAC COMMITTEE?



Full time
97%

Part time
3%

11 month contract; paid 
full time

0%

Part time. 9 month 
contract.

0%

WHAT IS YOUR EMPLOYMENT STATUS



Public
61%

Private
39%

INSTITUTION STATUS



Small (Less than 
5,000 students)

26%

Medium (5,000 -
15,000 students)

27%

Large (More than 
15,000 students)

47%

INSTITUTION SIZE
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What Title Best Matches Your Own



Regionally Based
32%

Campus Based
68%

WHERE IS YOUR SUPERVISOR BASED
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How Many Regionals Does Your School Employ?
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What CRM Do You Use?



Yes
94%

No
6%

ARE YOU SALARIED?



12 Months
91%

9-11 Months
8%

6-8 Months
1%

3-5 Months
0%

HOW MANY MONTHS DO YOU WORK?



Yes
69%

Unsure/New in my role
14%

No
14%

In theory but not in practice
2%

Other
1%

DO YOU RECEIVE MERIT BASED PAY INCREASES?
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What Benefits Do You Receive?
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What Maternity/Paternity Benefits Do You Receive?
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How Many Sick Days Do You Receive?
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How Many Vacation Days Do You Receive?
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Flex Time
27%

Comp Time
27%Over Time

3%

None
42%

No Formal Arrangement
1%

DO YOU RECEIVE FLEX, COMP, OR OVER TIME?
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sometimes

Main Campus Office

What Kind Of Office Do You Work From?



Yes
37%

No
63%

DO YOU REPRESENT YOUR ALMA MATER?



0-4
60%

5 to 9
24%

10 to 14
9%

15-19
4%

20-24
2%

25+
1%

HOW MANY YEARS HAVE YOU BEEN A REGIONAL?



0-4
31%

5 to 9
32%

10 to 14
18%

15-19
9%

20-24
5%

25+
5%

HOW MANY YEARS HAVE YOU WORKED IN ADMISSIONS?



Yes
61%

No
39%

DO YOU READ APPLICATIONS?



By Territory
85%

By College
6%

Random
6%

Alphabetic Split
1%

NA
1%

All Applications
1%

HOW ARE APPLICATIONS ASSIGNED?
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How Many Applications Do You Read?



Bachelor's
41%

Master's in progress
12%

Master's
45%

Doctoral Degree in 
progress

1%

Doctoral Degree
1%

WHAT IS YOUR CURRENT DEGREE LEVEL?



Item Provided By School Personally Provided % Split N/A

ACAC Membership 82.5% 1.1% 0.0% 16.4%

Auto Insurance 20.3% 48.5% 0.5% 30.7%

Auto Repairs 14.1% 47.6% 0.5% 37.7%

Rental Cars 81.6% 3.2% 0.0% 15.2%

Fleet/Lease Car 23.3% 4.7% 0.0% 72.0%

Computer 97.5% 0.7% 0.0% 1.8%

Credit Card (P-Card) 81.0% 7.2% 0.2% 11.6%

GPS Unit 15.2% 29.5% 0.5% 54.7%

Home Office Stipend 16.6% 12.5% 1.3% 69.6%

Home Parking Spot 2.5% 28.9% 0.2% 68.4%

Internet 38.3% 36.9% 8.5% 16.4%

iPad/Tablet 41.3% 9.3% 0.0% 49.4%

NACAC Membership 67.4% 1.4% 0.2% 31.0%

P.O. Box 3.9% 7.8% 0.0% 88.3%

Printer/All-In-One 71.7% 15.9% 0.4% 12.1%

School Email Address 99.3% 0.0% 0.0% 0.7%

Storage Unit 5.2% 11.6% 0.5% 82.7%

Toll Pass 34.7% 26.8% 2.2% 36.3%

Voicemail 78.4% 7.7% 1.1% 12.9%
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What Type of Phone Do You Use?



No Reimbursement
39%

Per Diem
23%

Paid but dependent on 
some factors

22%

Full
15%

Percentage of Per Diem
1%

No Formal Policy
0%

ARE YOU REIMBURSED FOR MEALS DURING LOCAL TRAVEL?



I do not receive a meal 
allowance

41%

Per-
Diem/Reimbursement

32%

Work Credit Card or P-
Card
27%

HOW ARE LOCAL MEALS COVERED?



I may choose where I stay
67%

I am required to stay at a 
specific hotel

25%

I am required to use on-
campus housing

5%

Dependent on Other 
Factors

2%
Stay with friends or family

1%

HOW IS LODGING COVERED FOR TRIPS TO CAMPUS?



Reasonable
44%

Federal government per 
diem rates

21%

State Rate
14%

No restriction
8%

University Set Limit
7%

Supervisor Set Limit
4%

I do not stay in hotels for travel
2%

No Resort Properties
0%

4 Star or less
0%

WHAT HOTEL RESTRICTIONS ARE IN PLACE?
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What Additional Responsibilities Do You Have?



Yes
31%

No
69%

DO YOU MANAGE A TERRITORY BUDGET?
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What Are Your Summer Responsibilities?



Web Based Video
61%

Conference Call
33%

I don't participate in staff 
meetings

5%

In Person
1%

HOW DO YOU PARTICIPATE IN STAFF MEETINGS (THE MAJORITY OF THE TIME)?
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What Video Calling System Do You Use?



Yes
70%

No
15%

We do not use a web 
based video system

15%

IF YOU USE A WEB BASED VIDEO SYSTEM FOR STAFF MEETINGS, ARE YOU SATISFIED 
WITH THE SYSTEM YOU USE?



Yes
79%

No
21%

DO YOU ATTEND A STAFF RETREAT?



Yes
19%

No
81%

DO YOU ATTEND A SEPARATE REGIONAL RETREAT
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How Many High Schools Do You Visit in the Fall?
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How Many High Schools Do You Visit in the Spring?
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How Many High Schools Do You Visit In The...

Fall Spring
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How many college fairs do you attend in the fall?
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How many college fairs do you attend in the spring?
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How Many College Fairs Do You Visit In The… 

Fall Spring
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How many local junior night/panel presentations/case studies are you asked 
to do each year?
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How many meetings/interviews do you conduct with students/families off campus?
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How many yield events do you host each spring in your territory/territories?
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How many miles do you live from your campus?



I do
90%

Recruitment team
4%

Supervisor
3%

Mix
3%

WHO DECIDES WHAT VISITS, FAIRS, AND EVENTS YOU ATTEND IN YOUR TERRITORY?
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How Do You Utilize Alumni Volunteers?



Me/Other Regional Staff
40%

Alumni Office
22%

Campus Based Admission 
Staff
22%

We do not utilize alumni 
volunteers

14%

Combination
2%

IF YOU UTILIZE ALUMNI VOLUNTEERS, WHO MANAGES THEM?
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How many trips do you make to campus in a year?
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How Many Times Do You Visit Campus (By Distance From Campus)?

Under 250 Miles 251-800 Miles More Than 800 Miles I represent an international institution
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When you return to campus, how many days are you there?
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What are the reasons for your trips to campus?



I do not supervise 
others

81%

Other Regionals
12%

Student Staff
3%

Regional and Campus 
Staff
2%

Application Readers
1% Campus Based Staff

1%

WHO ARE YOU RESPONSIBLE FOR SUPERVISING?



Yes
63%

No
37%

DO YOU HAVE DEDICATED SUPPORT STAFF ON CAMPUS?



Administrative 
Personnel

64%

Other Counselor(s)
18%

Student Worker
11%

NA
5%

Combination
2%

WHO PROVIDES THE DEDICATED SUPPORT ON CAMPUS?



Director
35%

Associate Director
31%

Assistant Director
19%

Vice President of 
Enrollment

6%

Dean
6%

Regional Manager
3%

TO WHOM DO YOU REPORT?



Annually
80%

Semi-Annually
9%

Not Sure/New in Role
6%

No Formal Evaluation
3%

Quarterly
2%

HOW OFTEN ARE YOU FORMALLY EVALUATED?
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In what month are you formally evaluated?
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What are your areas of expertise?
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What is the size of your territory?
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Previously served as a school/college counselor at a high school

Previously served in a counseling role at a community based
organization
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Have you ever worked as a school or college counselor? Are you considering a move?
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What do you enjoy most
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Disconnected From Campus - Lack of Communication

Lack of Advancement Opportunities

Long Hours Away From Family, Night & Weekends

Salary

Challenging Financial Aid Discussions

Lunch Visits, HS Counselors Who Don't Care

Institutional Red Tape - Reimbursements, Per Diem, etc.

Working with Difficult Families

Lack of Training

Office Too Focused On Numbers and/or Events

Travel - Locally or To Campus

Office Buy-In…What Do Regionals Do?

Supervisor Knowledge/Buy-In

NA

What is your least favorite part of the job



Completely or 
Mostly False Neutral

Completely or 
Mostly True

[I feel like part of the team, equal to campus based staff] 27% 14% 60%

[I receive compensation and benefits on par with campus based employees in similar 
roles]

19% 15% 67%

[I am recognized for my work and accomplishments] 18% 17% 65%

[I receive the resources need to do my job] 12% 11% 78%

[Expectations from campus are clear and reasonable] 15% 20% 65%

[My campus based colleagues understand and respect my role] 25% 22% 53%

[My supervisor understands and respects my role] 6% 8% 86%

[I have opportunities to grow at my current institution] 44% 24% 32%

[I am currently looking or plan to look for a new regional position] 63% 20% 17%

[I am currently looking or plan to look for a new position in admissions] 63% 19% 17%

[I am currently looking or plan to look for a new position within higher education ] 57% 20% 23%

[I am currently looking or plan to look for a new position outside of higher education] 62% 18% 20%


